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|. AHHoTanMa

1. lean 1 32124 M CHUIIJIMHBI

[lempt0 OCBOEHUSI TUCUMIUTMHBI SIBIISIETCS W3JIOKEHUE OCHOBHBIX CBEICHHUM O
METOJIaX YIPABJICHUSI TPOTPAMMHBIMU ITPOCKTAMH.
3amauamMy OCBOCHUSI AUCIMITIMHBI SIBIISTFOTCS:

o N3zydenue GpyHKIMA, 3TAmoB U (a3 KU3HEHHOTO IUKJIA TPOTPAMMHBIX TIPOCKTOB,;

® [UIAHUPOBAHUE KOHTPOJIS MPOEKTa, aHAIM3 U MPHUHATUE PEUICHHUNA MO Pa3BUTHIO

IPOEKTOB;

® COCTaBJIEHHE U COMPOBOXK/ICHUE OIOIKETa IIPOEKTA,

e OpraHu3alysi OCYIIECTBJICHUS MPOEKTa, €r0 MOHUTOPUHT, OLIEHKA, OTYETHOCTH,
AKCIIEPTH3a, IIPOBEPKA U MPHUEMKA MPOEKTOB B 00IaCTH CO3aHUU NPOrPaMMHBIX
NPOYKTOB;

e VYMeHue aHaNM3HpOBaTh MH(OPMALMIO O MPOOJEMax B Pa3BUTHH IMPOEKTOB U
MPUMEHEHUE Ha TIPAKTUKE METOJIOB MX BO3MOKHOTO PEILICHHUSI.

2. MecTo tuciumuinHbl B cTpykrype OOII

JlaHHast AUCIMIUIMHA OTHOCUTCS K paszzieny «l yMaHUTapHbI» 00s3aTebHON
yactu brnoka 1.

JIJist yCTIenHoro yCBOCHMsI Kypca HeOOXOAMMbI 3HAHUSI OCHOBHBIX TOHSITHIMA
U3 anreOpbl U JIOTUKU, TEOPUU BEPOSITHOCTEH M MaTeMaTUYeCKOW CTAaTUCTUKH, ,
MH(POPMATUKU, BBIYUCIUTEIHLHON TEXHUKH, & TaK)KE€ HABBIKM PEIICHUS OCHOBHBIX
3a/1a4, paCCMaTPUBAEMBIX B 3TUX JTUCLHUIUIMHAX.

JlanHass  gucHMIUIMHA  HeoOXOoAWMa TpU  HAlKMCAaHUU  MarucTepCKoOu
JUCCEPTAIK, a TakKe MpPH TMPOJOJDKEHUH OOYYEeHHsS B acHupaHType U B
JAJIbHENIIECH TPYAOBOU JIESITEIbHOCTU BBIITYCKHUKOB MaruCTpaTyphl.

3. O0beM auCHMINIMHBL: 5 3adueTHBIX eaunmi, 180 akaJgeMHUUYEeCKHUX 4YacoB, B
TOM YHUCJIe:

KOHTAKTHAs ayAuTopHas padora: sexiuu 30 yacoB, MpaKTUIECKHe 3aHATUS 15
YacoB, B T.4. IPAKTUYECKast OATOTOBKA / YacoB;

camocTosiTeIbHas padora: 135 9acoB, B TOM YKCIie KOHTPOJIh 36 4acoB.



4. Ilnanupyemble pe3yJibTaTbl 00y4eHHs 10 JUCHHUILUINHE, COOTHeCEHHbIE ¢

IVIAHUPYEMBIMH peE3yjabTaTaM OCBOCHUN Oﬁpa3OBaTeJILHOﬁ MporpaMmmabl

[Inarupyemsble pe3ynbTaTsl

OCBOEHUS 00pa30BaTeIbHON

nporpaMmel (popmMHUpyeMbIe
KOMIICTEHIIHHN)

[Tnanupyemble pe3yabpTaThl 00y4eHUS MO AUCITUIUINHE

Vkaszvisaemces koo u
HAUMEHOBAHUE KOMNEeMeHYuU

Tpusoosimcs unoukamopvl 00CMuUdICeHUsI KOMNEMEHYUU 8
COOMBemcmauY ¢ y4eOHbIM NIAHOM

YK-1 Cnocoben
OCYLIECTBIATh KPUTUYECKUN
aHaJIn3 pOOJIEeMHBIX
CUTyaluin Ha OCHOBE
CHCTEMHOI'0 0/JX0/1a,
BbIpabaThIBaTh CTpaTeruto
JEUCTBUI

YK-1.1 AHanu3upyeT mnpoOJIeMHYIO CHUTYaIlMI0 KaK CHCTEMY,
BBISIBJISISI €€ COCTABIISAIONINE U CBSI3U M@Ky HUMU

VYK-1.2 Ompenenser npoOenbl B MH(DOpMAIMH, HEOOXOAUMOU
JUTSI peIIeHHsI TIPOOJIEMHON CUTYAILlUU, U TPOSKTUPYET MPOIIECCHI
M0 UX YCTPAHEHUIO

VYK-1.3 Kputuuecku OLEHHMBAET HAAEKHOCTh HCTOYHUKOB
uH(popmManuu, paboTaeT ¢ MPOTUBOPEUMBON HMH(OpMaLUed u3
Pa3HBIX UICTOYHUKOB

VYK-1.4 Pa3zpabaTteiBaeT H COJEPKATEIBHO apryMEHTHPYET
CTpaTerui0 pelIeHuss MPOOJIEeMHONH CUTyallud Ha OCHOBE
CHUCTEMHOT0 U MEXIUCIUTIIMHAPHOTO MOX0I0B

VK-1.5 Ctpout cueHapuu peaau3aluud CTpaTeTuH, OMpeesss

BO3MOJKHBIC PUCKU U NIpCJjIaras IyTH UX YCTPAHCHUA

VYK-2 CnocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATarax ero

JKHU3HCHHOI'O NUKJIa

VYK-2.1 ®opmynupyeT Ha OCHOBE MOCTAaBIEHHOW MPOOIEMBI
MIPOEKTHYIO 3a/lady U croco0 ee pelIeHUs uYepe3 pean3aluio

IIPOEKTHOTO YIPABIICHUS

VK-2.2 PazpabarbiBaeT KOHILENLHUIO MPOEKTa B paMKax
0003HaueHHON mpolbiembl: (opMyIHpyeT 1elb, 3a/JauH,
00OCHOBBIBaET  aKTyaJlbHOCTb,  3HAUYMMOCTb,  OKHJIa€MbIE

pe3yNbTaThl U BO3MOKHBIE c(hepbl UX PUMEHEHUS

VK-2.3 Pa3pabarpiBaeT IuUlaH pealu3allid MPOEKTa C y4eToM
BO3MOXXHBIX PHUCKOB pe€alu3alud M BO3MOXHOCTEH HX
yCTpaHEeHUs, IUIaHUPYET HEOOXOUMbIE PECYPCHI, B TOM YHCIIE C
Y4€TOM HX 3aMEHSEMOCTH

VYK-2.4 OcymiecTBisieT MOHUTOPUHT X0Ja peajln3alliy IPOEKTa,
KOPPEKTUpPYET  OTKJIOHEHHUS,  BHOCHT  JIONIOJHUTEJbHBIE
M3MEHEHUS B IUIaH peallu3allud MpPOEKTa, YTOYHSET 30HBI

OTBCTCTBCHHOCTHU YYAaCTHUKOB IIPOCKTA




VK-2.5 Ilpennaraet npoueaypbl 1 MEXaHU3MbI OLIEHKH KayecTBa
UHPPACTPYKTYPHBIE TUIs

pE3yJbTaTOB MPOEKTa

IIPOEKTA, YCIJIOBHS BHEJIpEHUs

VK-3 Cnocoben
OpraHU30BBIBATH u
PYKOBOJIUTD pabotoit
KOMaH/IbI, BbIpadaThIBast

KOMaHJHYIO CTPaTeruio Jyist
JNOCTWI)KEHUSI [OCTaBJICHHON

Jagsanest

YK-3.1 BeipabaTeiBaeT cTpaTernr0 KOMaHIHON paOOThI M Ha €€
OCHOBE OpraHu3yeT OTOOp HYJICHOB KOMAH[bI JUIA JTOCTHIKCHUS
IIOCTaBJICHHOM LIEJIN

YK-3.2 Opranuszyer U KOppEeKTHpPYeT pabOTy KOMaHbI, B T.d.
Ha OCHOBE KOJUIETHAIbHBIX PEIICHUN

VYK-3.3 Pazpemiaer KOH(QIUKTHI U MPOTHBOPEUUS MPH JIETOBOM
OOLIEHMM Ha OCHOBE YYe€Ta MHTEPECOB BCEX CTOPOH; CO3JAcT
pabouyio atMocdepy, MO3UTUBHBIN SMOIIMOHATIBHBINA KIMMAT B
KOMaHie

VK-3.4 Opranmsyer (mpemiaraer maH?) oOydeHHE YJICHOB
KOMaHJIbI U 00CYX/IEHUE Pe3yNIbTaTOB PadOTHl, B T.4. B paMKax
JTUCKYCCHH C TIPUBIICYCHHEM OTNIIOHEHTOB

MOJIHOMOYHS  YJIeHaM

VYK-3.5 [enerupyer KOMaHObl U

pacnpenenseT MOpPY4YEHMs, JaeT OoOpaTHYI CBs3b  IIO

pe3yiibTaTaM, MPUHUMACT OTBETCTBEHHOCTH 3a OOIIHIA Pe3yabTaT

YK-6 CnocobeH ompenensiTh
u peann30BbIBATh
MIPUOPUTETHI cOOCTBEHHOM
NEATENILHOCTH U CIOCOOBI ee
COBEPILIEHCTBOBAHUS Ha

OCHOBC CaMOOILICHKH

YK-6.1 OuenuBaer cBOM pecypchl U UX Mpefebl (JIMYHOCTHEIE,
CUTyaTUBHbIE, BpEMEHHBIE), 11eJ1eCO00pa3HO UX UCIOIb3YET

VK-6.2 Onpenensier oOpa3oBareNbHbIE TMOTPEOHOCTH |

CIOCOOBl  COBEpILICHCTBOBAHMS ~ COOCTBEHHOW (B T.4.

HpO(beCCHOHaHLHOﬁ) ACATCIIBHOCTH HAa OCHOBC CaMOOILICHKHA

VK-6.3 Boibupaer u  peanusyeT C  HCIOJb30BaHHEM

MHCTPYMEHTOB  HENpPEpPBIBHOIO 00pa3oBaHUS BO3MOKHOCTH

pa3BuUTHsI MPOGECCUOHATHHBIX KOMIIETCHIIMH W COIMaIbHBIX

HAaBBIKOB
VK-6.4 BeicTpanBaer ruOKyro poeCCHOHATBHYIO
TPAEKTOPHUIO, C  Y4eTOM  HAKOIUIEHHOTO  OIbITa

MpOECCHOHAIBHON ACSITEIIbHOCTH, JMHAMUYHO U3MEHSFOIITUXCS

TpC6OBaHHﬁ PBIHKA TpyAa U CTPATCTUU JIMYHOI'O pa3BUTHUA

5. ®opMa NPOMEKYTOYHOM ATTECTALMM M CeMeCTP MPOXO0KICHHUS - IK3aMeH,

1 cemectp.

6. SI3bIK NpenoxaBaHusi PyCCKUH.




Il. Copep:kanue TMCHMILINHBI, CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiam) ¢

YKazaHUuEM OTBCIACHHOI'0 Ha HHUX KOJHYECTBA aKaAEMHUYCCKHUX YaCcoB M BUI0B

YUeOHbIX 3aHATHH

YueOHas mporpamma —
HauMEHOBAaHUE Pa3/eioB U
TeM

Bcero
(dac.)

KonrakTtHas pabora (dac.)

Jlexknuu

KHe
sl

[IpakTuuec
3aHAT

Kontposnb

Bcero
BT.U
MPAKTUYECKast
[IOJITOTOBKA
Bcero
BT.U
MPAKTUYECKas
[IOJrOTOBKA

OOTHI

(B TOM uHcCIE KypcoBast

CaMOCTOATCIIBHOU pa

naAnma)

CamocTtos
TeJbHas
paborta, B
TOM YHCJIE
KonTtpons
(dac.)

MeHexKMeHT B
pa3padoTke
NMPOrpaMMHBIX
NPOAYKTOB.
Emmnnonavanue.
O0pazoBaHue.CITyKObl
MEHEDKEpA.

Opranmzarust paboT npu
ObIcTpoii pazpabotke (agile
development) mporpamMmMHBIX
CHCTEM.

YnpasiieHHE IPOTYKTOM.

JlenernpoBaHue MOJIHOMOYMIA.

10

DOyHKIHOHAJBHBIE POJIU B
KOJITIEKTHBE
pa3padoTYHUKOB.

[Tonsttue pomnm.

OyHKIUH KOAUPOBAHMS,
aHaM3a TpeOOBaHUH,
TECTUPOBAHUS 1 OTIIA IKH.
HepopMallbHas OpraHu3aIys
TPYTIITBI HCTIOTHUTENEH.
Mopeinb NPpOEKTHOM TPYIIIBI
KoH1enuu Microsoft
Solution Framework (MSF).
OO6nacTi KOMITETEHIIUH.
Ponesble knacTepsl.

13

10




KuroueBrbie posin
KOJLJICKTHBA
pa3padoOTYUKOB U 3a71a4a
onpeaeaeHus1 KagpoBbIX
pecypcoB NPoeKTa.
Kanposast morpeObHOCTH
IIPOEKTA.

Kunroueas posib.
CornepHuyecTBoO 3a
JUAEPCTBO.
[IpoTHBOAEHCTBYIOIINIA
Iuzaep.

Pacnipenenenue kagpoBsIx
pecypcoB.

JIBe cxembl KapOBOM
IIOJINTUKH.

[Ipennoxenus monaenu
poeKTHOH rpynmsl MSF

12

10

Onpenesnenue 3Tanos
NPOEKTA.
Nneentuduxanus
MOTPEOHOCTEH.
JIeKOMITO3MIIMS IPOEKTA.

14

10

ba3oBble NPUHIUATIBI
NPOEKTHOM TE€XHOJIOTHH.
Teopus nesarenpHOCTEN.
O06001mEHHBII
WCIIOJTHUTEIb.
CrpykrypupoBaHue u
pa3bueHue BBITIOJIHEHUS
MPOU3BOACTBEHHOMN

GbyHKIIH.
Marepuaiibl 1 peCypchl.

16

10

YnpasiieHue KU3HEHHbIM
LHMKJIOM MPOEKTA.
JKn3HEHHBII LIUKII KaK
OCHOBA JIEATEIbHOCTU
MEHEeIKepa.

[enn npoekra.

Oransl MPOeKTa.
KoHTpoJsibHBIE TOUKH.
Pazpabotka,
UCIOJIb30BaHUE U
COIIPOBOX/ICHNE
MIPOrpaMMHOTO
o0ecreyeHusl.

18

12




MeToa 0CBOEHHOI'0
00béma.

3ajaun KOHTPOJISL X0Aa
MPOCKTA.

OcCHOBHBIC TTOKA3aTECIIN:
BCWS, BCWP, BCWP,
EAC.

JIBe xapakTepHbIe
0COOEHHOCTH METO/1a
OCBOEHHOI'0 00BbeEMA.
Pacuér unnexcos CV, SV

16

12

IIpou3BoacTBeHHBbIE
¢ysHkuum B
MO/IeJIHPOBAHUH
JKM3HEHHOI0 LIUKJIA.
KomiiekcHoe ynpaBieHue
IIPOEKTOM.

J1Ba u3MepeHus MOIEIu
I'anTepa.

KoHTposbHBIE TOUKH.
Bexwu.

da30Bo€ U3MEpPEHHUE.
[TpuBsizka pyHKIUH K
JTanam.

14

12

MopnenupoBaHue
00beKTHO-
OPUEHTHPOBAHHOTO
JKU3HEHHOI0 MKJIa

NMpPpOrpaMMHBIX IIPOECKTOB.

CxeMbl UTEpPATUBHOTO
HapaliuBaHus
BO3MOKHOCTEM.
HN3menenue
(YHKIIMOHATBHOCTH.
DOopMUPOBAHUE CUCTEMBI
MOHATHH 00BEKTA.
Hapammusanue
(GYHKITMOHATTBHOCTH B
COOTBETCTBHUU CO
CLEHAPHUSIMU.
OnepupoBaHue Ha
pa3MHOXKaImuxcs ¢aszax.
Moaudukarus Moaenu
¢a3pl-QyHKINH.

18

12




IIpoGJsembl onepupoBanus
TpeOOBAHUSIMH.
[IpoekTHas cucreMHas
cnenudukanuys.
®opMupoBaHue
TpeOOBaHUH.

Oransl pa3BUTUS
TpeOOBaHUH.
BrisiBnenue tpeOoBaHui.
JlokyMeHTupOBaHuE
TpeOOBaHUIA.

[TpoBepka TpeOoBaHMIA.
VYnpasnenue
TpeOOBaAHUSIMU.

16

12

IIpoGJsiembl onpenesieHnst
U aHAJIHM3a TPeOOBAHMIA.
Omnpenenenue u
KJIaccupUKaIms
TpeOOBaHUH.

bazoBble TpeboBaHus.
[IpoctpancTBEHHO-
BpEMEHHbBIEC OTPAHUYECHUSI.
PecypcHbie TpeboBaHMS.
[Tonb3oBarenbckue
TpeOOBaHUSI.

Cucremusbie TpeOOBaHUS.
[Ipouecc anamuza
TpeOOBaHUM.
dopmanuzanus
TpeOOoBaHUI.

14

12

Il1an ¥ KoOHLENTYAJbHAS
0a3a mpoekra.
CrangapTsl ynpaBiAeHUs
IIPOEKTaMH KOMIIaHUH.
OO6acTh NpUMEHEHUS.
I'moccapuii ynpasieHus
IIPOEKTaMHU.

ba30BbIii KOHTPOIBHBIN
CIIMCOK ITPOEKTA.

Bunp! u knaccuduxanus
IIPOEKTOB. Y IPABJICHUE
IJIAHOM U JKU3HEHHBIM
LIUKJIOM ITPOEKTA.
KoHTpob MpoeKToB.
KoHTposbHBIN CITUCOK
pa3paboTKH IUIaHa MTPOEKTa.
KitoueBbie TpeOoBaHms
3aKa34yuKa.

KitoueBbie coObITHS.
KitoueBble prHaHCOBBIE
TOKA3aTeNH.

19

15

NTOI'O

180

30

15

135




I11. O6pa3oBare/ibHbIE TEXHOJIOTHH

YueOHas mporpamma —
HauMEHOBAaHME Pa3/eIOB U
TeM

Bun 3anartus

()6p330BaTeHBHBK3TeXHOHOFHH

MeHeKMEHT B pa3paboTke
MPOTrPaMMHBIX MPOIYKTOB.

Jlexuun

1. UznoxxeHue TEOPETUUECKOTO
MaTepuaia
2. Pemenue 3amgau

DyHKIHMOHATBHBIC PO B
KOJIJICKTHBE Pa3padOTYHKOB.

JICKHHH, IMPAKTUYCCKHE

3aHATUA

1. H3iokeHHe TeOPETUIECKOTO
MaTepuaia
2. Pemenue 3amay

KunroueBbie pos KOIEKTHBA
pa3paboT4YUKOB U 3a/1a4a
onpeIeIeHUs KaIPOBBIX
PECYPCOB MPOEKTA.

Jlexuun

1. UznoxxeHue T€OPETUUECKOTO
MaTepuaia

2. Permrenue 3amau

Ormpezenenne TaroB
MIPOCKTA.

Jlekuun, mnpaxkTUdyecKkue

3aHATHA

1. U3noxxeHune TEOPETUUYECKOTO
MaTepuaia
2. Pemenue 3agau

ba3oBble npUHIUIIBI
IIPOEKTHOM TEXHOJIOTUH.

Jlekuun, mnpaxkTUdyecKkue

3aHATHUA

1. U3noxxeHune TEOPETUUYECKOTO
MaTepuaia

2. Pemienue 3amau

VYnpaBieHue KU3HEHHBIM
LUKIJIOM MPOEKTA.

Jlekuum, mnpaxkTuyeckue

3aHATHA

1. UznoxxeHune TEOPETUUYECKOTO
MaTepuaia
2. Pemenue 3amau

MeTto 0OCBOEHHOI0 00BEMA.

ﬂCKHHH,HpaKTquCKHe
3aHATHA

1. M3noxeHne TeOpeTUIECKOro
MarepHaia

2. Pemienue 3amau

[Ipon3BoacTBEHHBIE
(GyHKIMU B MOAECTUPOBAHUN
KU3HEHHOTO 1IMKJIA.

Jlexuun

1. HznoxxeHune TEOPETUUYECKOTO
MaTepuaia
2. Pemrenue 3agau

MogenupoBaHue 00bEKTHO-
OPHUEHTHUPOBAHHOT O
KU3HEHHOIO LIUKJIa
IIPOTPAaMMHBIX IIPOEKTOB.

HEKHHH, MMPAKTUYICCKUC

3aHATUA

1. UsnoxxeHue TeOPETUIECKOTO
Marepuaia

2. Pemenue 3amau

ITpobnembl onepupoBaHUs

HEKHHH, MMPAKTUYICCKUC

1. UsnoxxeHue TEOPETUIECKOTO

aHaiM3a TpeOOBaHM.

TpeOOBaHUSMU. Marepuana
3aHSATHUS
2. Pemenue 3a1au
[IpoGnems! onpeneneHus u Jlexuun 1. UsnoxeHue TeOpeTHUECKOTrO

MaTepuaia
2. Pemrenue 3agau

[Tnan u KoHIENTYaIbHAS 6a3a
MPOEKTA.

Jlekuuu, mnpaxkTUdyecKue

3aHATUSA

1. UznoxxeHue TEOPETHIECKOTO
MaTepuaia
2. Pemenue 3agau

[IpenonaBanue y4deOHOM

OUCIUIUIMHBL  CTPOUTCS HA COYETAHUM JICKLIHH,

MPAKTUYECKUX 3aHATUH U Pa3IUYHBIX (DOPM CaMOCTOSITEIbHOM pabOThI CTY/IEHTOB.

B mpouecce OCBOCHU:A JUCIHUIIIIMHBI HCIIOJIB3YIOTCA CIICAYIOIIUC 06pa3OBaTCJ'IBHI)Ie

TEXHOJIOTUH, CHOCOOBI U METOJbI (POPMHUPOBAHUST KOMIICTEHIIMH: TPaTUIIMOHHBIC




JICKIIMK, TMPAKTHYCCKHUC 3aHATUA B  JHAJIOIOBOM  PCIKHMMC,  BBIIIOJIHCHHC
HHAWBUYAJIBbHBIX SaﬂaHI/Iﬁ B paMKax CaMOCTOSITEJIbHOM pa6OTI>I.
I[I/ICHI/IHJIHHa npecayCMaTpuBacT BBIIIOJHCHHUC KOHTPOJIBHBIX pa60T, IIMCBbMCHHBIX

JOMAIIHUX 33aIaHUM.

IV. Ouenounble  Marepuadbl Ui NPOBeJeHUS  TeKylleH U
MPOMEKYTOUYHOM aTTeCTAUN
JIns mpoBeneHus TeKyIen 1 IpOMeKYTOYHON aTTECTALAHN:
YK-1 CriocobGeH ocymecTBIATh KPUTUUECKUIN aHAINU3 IMPOOJIEMHBIX CUTYalluid Ha
OCHOBE CHCTEMHOTO MOJX0/a, BEIpadaThIBATh CTPATETHIO ICUCTBUN
VK-1.1 Ananusupyer npoOJEMHYIO CHUTyallMI0O KaK CHCTEMY, BBIABIISS €€
COCTABIIAIOLIUE U CBA3U MEXKIY HUMU

OTMeThTe JTUITHIOW (YHKIIUIO CPEIX THUIIOBBIX (DYHKITUM, BBITIOJIHSICMBIX B
X0/ Pa3BUTHS MPOCKTAa KOMAHIO0W pa3pabOTINKOB:
1) ynkimm konupoBaHus

2) aHanu3a TpeOOBaHMI
3) ynpaBiieHUs] pUCKaMHU
4) TeCTUpOBaHUS U OTIAJKU
VYK-1.2 Omnpenensier mpobenbl B HUHPOpMAIUU, HEOOXOIUMOW ISl pPEIICHUS

pOOJIEMHON CUTyalluu, U MPOEKTUPYET MPOIECCHI [0 UX YCTPAHEHHUIO

OrMeTpTe HOMEpa JBYX NPABWIBHBIX IIYHKTOB B  CJEAYIOLIEM
BBICKa3bIBaHUM:

ACIIEKTBI 321241 U3YYEHUS] MEHEKMEHTA —

1) Ynpasnenue

2) pacnpenenieHue
3) pyKOBOJICTBO
4) KOHTPOJIb
VYK-1.3 Kputnuecku orieHUBaeT HaJEKHOCTh UCTOUHUKOB UHGOpMAIUU, paboTaeT

C MPOTUBOPEUNBON MH(DOpMAIUEl U3 pa3HbIX HCTOYHUKOB

Br1 npoBoauTe cTapTOBOE COBELIAHUE IO MPOEKTY. KakoW MyHKT MOBECTKHU
IHS KaxeTcsa BaM npexaeBpeMeHHbIM?
1) Pa3paboTka GromxeTa mpoeKTa

2) VTBepxkaeHUE 3aKa3urKa, KypaTopa U MeHeKepa MpoeKTa

3) CornacoBaHue 11eJ1€i U 3a/1a4 IPOEKTa



4) Onpenenenvie TONYIEHNUN U OTPAHUYEHUI POEKTa
VYK-1.4 PaspabaTbiBaeT M COJEPKATENbHO apryMEHTHUPYET CTPATETHIO PEIICHUS

npoOJIEeMHOM CHUTyallud Ha OCHOBE CHCTEMHOTO U MEKIUCIHUIUIMHAPHOTO
IMOIXO0JI0B

Ecnu 3axkmr04nTh KOHTPAKT, B KOTOPOM BO3HATPKICHUE MOAPSIIIUKA OyaeT
(UKCHPOBAHHBIM, TO OOJIBIIIEE YUCIIO PUCKOB BO3BMET Ha CeOs:

1) Ioapsmuuk

2) 3aka34uK

3) Menemxep npoekta

4) 'ocynapCTBEHHBIE OpPTraHbl
YK-1.5 Crpour crieHapum peanusalyud CTPaTEruu, ONpeaesisss BO3SMOXKHbBIE PUCKH
U TIpejjiarasi myTy UX yCTpaHEHUs
[TpoBepka 00s3aTenbCTBA MO COOOIICHUEM BEpHYyJa 3HAYCHHE true. ITo
JIOKa3bIBAET, YTO
1) cooOiieHue OBIIO TOMMCAHO C UCIIOIB30BAHUEM 3aKPBITOTO KIIF0Ya
2) cooOleHre He OBLI0 U3MEHEHO MOC/IC CO3IaHMs 00A3aTe/IbCTBA
3) cooObieHne ObLIO H3MEHEHO TOCIIE CO3IaHUs 00s3aTeIIbLCTBA
4) Bnmazenel] Kio4ya 3HAl COACPKUMOE COOOIICHHWS B MOMEHT CO3JaHMS

o0s3aTebCTBa

Crnioco0 mpoBeIeHNS — MMUChMEHHBI.

Kpurepun oneHnBanums:

JlaH nipaBWIIbHBINA Pa3BEPHYTHIA OTBET - 6 OAIIIOB;

Pa3BEpHyTHIN OTBET COJEPIKUT HETOYHOCTH M HE3HAUUTENbHBIE OIIHOKH - 4

Oaiia;

OTtBet conepxkuT rpyObie ommoku - 1 Oasm.
VYK-2 CriocobeH ynpapiisiTh TPOSKTOM Ha BCEX ATaax ero >KM3HEHHOTO ITUKJIa
VYK-2.1 ®opmynupyeT Ha OCHOBE MOCTABJIEHHON MPOOJIEMbl MPOEKTHYIO 3a/1auy U
Coco0 ee peleHus Yepe3 peaan3aiio IPOEeKTHOTO YIIpaBIeHUs

JKu3HEHHBIN LMK — 3TO
1) mpoiiecc KOHCTPYHUPOBAHUSI POTPAMMHOTO 00ECTICUCHHUS

2) mportiecc ornpeaeeHust TpeOOBaHM K TPOSKTY



3) nporiecc HamMCcaHus MPOrPaMMHOTO KOJ1a

4) nporuecc co3aaHusi KOMaHAbl MPOEKTA
VYK-2.2 Pa3zpabaThiBacT KOHIICTIIIUIO MTPOEKTA B paMKax 0003HAYCHHON MPOOIEMBI:
dbopMmyupyeT 1enb, 3a7a4yd, OOOCHOBBIBACT aKTYaJbHOCTh, 3HAYUMOCTD,

OKNIACMBIC PE3YJIbTAThl U BO3MOJKHBIC C(l)epI)I X IIPUMCHCHU S

O6pazoBbiBaTh [IpoekTHBIEC TPYMIIBI IPETaracTcs B KOHIICTIINN
1) Microsoft Solution Framework (MSF)

2) International Project Management Association
3) Llentpa 00BEKTHO-OpUEHTHPOBAHHOM TexHoJIornK |IBM

4) Human Factors Engineer
VK-2.3 PazpabatbiBaeT miaH peaau3aliy MPOEKTa ¢ YYETOM BO3MOKHBIX PHUCKOB
peanu3alnyy U BO3MOXKHOCTEH X yCTpaHEHHUs], IJIAHUPYET HEOOXOIUMBIE PECYPCHI,
B TOM YHCJIE C YYETOM HX 3aMEHSIEMOCTH

Komanpga npoekra — 310

1) I'pynma nun, SBAAIONIASACS aBTOPOM TJIABHOM HJAEH MPOEKTa, €ro
MPEABAPUTEILHOIO OOOCHOBAHMSI W MPEMJIOKEHUH IO OCYLIECTBICHUIO
MPOEKTA,

2) IlepeyeHb MOCTaBIIMKOB WU MOAPSIYUKOB, KOTOPbIE OYAYT BBHITIOJHSTH
paboThI MPOEKTA,

3) I'pynma cOTpyAHHKOB, KOTOPBIM JIEJIETUPOBAIM OTBETCTBEHHOCTH 3a
IIPOEKT B LIEJIOM,

4) CoBOKYNHOCTb JIMII (TPYMM JIMII), MPUBICYEHHBIX K BBIIOJHEHUIO padOT
POEKTa, OPraHU30BaHHBIX OINpeAeIEHHBIM 00pa3oM
VYK-2.4 OcyumiecTBisieT MOHUTOPUHI XOJa peaji3aliy MPOEKTa, KOPPEKTUPYET
OTKJIOHEHHUS, BHOCUT JOMOJIHUTENbHbIE U3MEHEHUS B IUIAH peajin3alli MPOEKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA

OTMeThTEe HOMED JIMIITHETO MYHKTA B CJIEAYIOIIEM BHICKa3bIBAHUU:

[Ipu opranmzanuu paboT AJis HEOOJBIIUX TPYMN OOS3aHHOCTH TJIABHOTO
MEHeKepa pacipeIesIIIoTCs 0 KOMaH i€ pa3paboTYUKOB, KOTOPAasl pEIIaeT:
1) kak TuTaHUPOBATH PabOTHI,

2) Kak pacnpenensiTe paboThl,

3) Kak oriayuBaTh paboTHI,

4) KaKk KOHTPOJMPOBATh pabOTHI



VK-2.5 Ilpemnaraer mnpoueAypbl U MEXaHU3Mbl OIIEHKM KayecTBa IMPOEKTA,
UH(PACTPYKTYPHBIC YCIOBHSI IJIs1 BHEIPEHUS PE3yJIbTaTOB IPOCKTA

Cucrtema KOHTPOJIS MPOEKTa CO3MaTCs B XOI€:
1) aunmanuy v 3amycka mpoeKTa

2) IInanupoBaHus NpoekTa
3) KonTpoJis npoekta

4) 3aBepuieHUs IPOEKTa

Crnioco0 npoBeeHHs] — MMCbMEHHBIH.

Kpurepun onenuBanus:

JlaH npaBWIIbHBINA Pa3BEPHYTHIA OTBET - 6 OAILIOB;

Pa3BEpHYTHII OTBET COAEPKUT HETOUHOCTU M HE3HAYUTENbHbIE OIIUOKY - 4

Oaia;

OTBeT coziepKUT IpyObie ommOKu - 1 6asi.
VYK-3 CniocobeH opranu3oBbIBaTh U PYKOBOJIUTh paOOTON KOMaH/Ibl, BEIpaOaThIBast
KOMaHJHYIO CTPATEruIo JJIsl JOCTUKEHUS MOCTABICHHOM 1IEJIH
VYK-3.1 BpripabarbiBaeT CTpaTerui0 KOMaHJIHOM pabOTBl M Ha €€ OCHOBE
OpraHu3yeT 0TOOp WIEHOB KOMAH/IbI JIs1 JOCTHKEHUS ITOCTAaBIEHHOM LIen

B otHomennn miana no sexam Bc€ BepHo, KPOME:

1) OH ucnonb3yeTcs npu aIMUHUCTPATUBHOM 3aKPBITHU TIPOEKTA,
2) OH UCTIONB3YETCS TIPHU CTPATETMUYECKOM IUITAHWPOBAHUU TIPOEKTA,
3) OH ucnosib3yeTcst Mpu KOHTPOJIE TPOEKTa

4) OH ucnoiab3yeTcs: Ipu GOPMUPOBAHUU KOMAH/IBI TPOCKTA
VYK-3.2 Opranusyer u KOppekTupyeT paboTy KOMaHAbl, B T.4. Ha OCHOBE
KOJUUIETHAJIbHBIX PEIEHUN

['maBHas ¥ MOCTOSIHHAS 3ajlaya MEHEIKMEHTa Pa3padO0TKH MPOTrpaMMHOTO
obecrieueHuss —
1) pacnipenenenve U KOHTPOJIb (PUHAHCOB

2) o5(p¢deKTUBHOE  UCHOJIb30BAaHUE MPOU3BOACTBEHHOTO  IMOTEHIMANA
pabOTHUKOB

3) mnpoaBWKEHHE TPOEKTa K OOO3HAYEHHBIM B Haudaje €ro pa3BUTHUSA
pe3yabTaram

4) obecrieueHNEe TEXHUIECKUMHU CPEACTBAMU



VYK-3.3 Pazpemaer KOHQUKTBI M MPOTUBOPEUHs NpPU JCIOBOM OOIIEHUU HA
OCHOBE YydeTa HHTEpecOB BCEX CTOPOH; co3laeT pabouyro armocdepy,
NO3UTHBHBINA AYMOIMOHAIBHBIA KIIUMAT B KOMaH/IE

B «(TPECYTOJIbHUKEC MCHC/[KMCHTA IIPOCKTOB)» MHBAPUAHT —OTO

1) O6BEM

2) Bricota

3) Inomans

4) Tlepumetp
VYK-3.4 Opranmzyer (mpennaraer IiaH?) oOydeHHE 4YJICHOB KOMAHIbI U
o0OCy)XJIeHHE Pe3yJIbTaTOB padOThI, B T.4. B paMKaxX TUCKYCCUHU C MPHUBJICUCHUEM
OIIOHEHTOB

B Krnaccuueckol HWTEpallMOHHOW MOJEIM HWTEPALMOHHBIE BO3BPATHI
BO3MOYKHBI
1) B HauanpHbIi 010K

2) B nocneanuii 6ok
3) B m060i1 610K

4) Hu B xakoii 0JI0K
VYK-3.5 Jlenerupyer MOJTHOMOYHS WICHaM KOMaHIbI U pacrpeelisieT MopydeHus,
JaeT oOpaTHYIO CBsI3b 1O pe3yjbTaTaM, MPUHUMAECT OTBETCTBCHHOCTH 3a OOIIMIA
pe3ysbTar

B KackamHoit Momenu 3a CYET NPEOJOJCHUS IPOBEPOUYHBIX OapbepoB
JNOCTUTAETCs

1) MakcuMU3alLKs BO3BPATOB B HAYAJIbHBIN OJIOK

2) MMHUMH3aLlis BO3BPATOB B HAUYAJIbHBIN OJIOK

3) MakcUMM3alLKs BO3BPATOB K MPOMJEHHBIM 3Taram

4) MUHMMU3aLKs BO3BPATOB K MPOMJEHHBIM 3Taram

Cnioco0 mpoBeieHUs — MUChbMEHHBIH.

Kpurepun ouenuBanus:

JlaH npaBWIIbHBINA Pa3BEpHYTHIA OTBET - 6 OAIIIOB;

Pa3BEépHyTHII OTBET COACPKUT HETOUHOCTH U HE3HAYUTEIbHBIE OMHUOKY - 4
Oamna;

OTBeT conepxuT rpyObie ommoku - 1 Oa.



YK-6 CnocobGen omnpenensitb M pPeaqu30BbIBATh MPUOPUTETHI COOCTBEHHOM
JIESITEIbHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHMS HA OCHOBE CaMOOLIEHKU

VYK-6.1 OueHuBaer cBoM pecypchl M UX Ipelenbl (JTMYHOCTHBIE, CUTYaTHUBHBIE,
BPEMEHHBIE), 11€JIECO00PA3HO UX UCIOJIb3YET

Knaccuueckne cxembl OTpa)karOT (aKTUUECKHM XOJ] pa3BUTHUSI PEaTIbHBIX
MPOTPAMMHBIX MPOEKTOB
1) JIyumie, ueM CxeMbl UTEPATUBHOTO Pa3BUTHUS

2) Tak xe, kak CxemMbl UTEPATUBHOTO Pa3BUTHS
3) Xyxe, yueM CXeMbl UTEPATUBHOTO Pa3BUTHS

4) Hukak HEe OTpaxaroT
VK-6.2  Omnpenenser  oOpa3oBaTelibHble  MOTPEOHOCTH U CIIOCOOBI
COBEPIIIEHCTBOBAHMS COOCTBEHHOM (B T.4. MPO(PECCHOHAIBHOMN) JEATEILHOCTH Ha
OCHOBE CaMOOILICHKHU

I/IHHIOCTpaTI/IBHaH MOJICJIb XU3HCHHOT O ITUKJIA — 3TO
1) Microsoft Solution Framework (MSF)

2) O6enpuHsTast MOAEIb )KU3HEHHOTO IIUKJIa

3) Ctporas kackajHasi MOJEIb

4) Marpuna ha3pl—QpyHKIUN
VK-6.3 BeiOupaer u peanusyer ¢ UCMOIb30BaHUEM MHCTPYMEHTOB HEMPEPHIBHOTO
oOpa3oBaHMsI BO3MOXXHOCTH pa3BUTHUS MPO(EeCCHOHATBHBIX KOMIETEHLUUNH WU
COLIMAJIbHBIX HaBBIKOB

[locreneHHOE HapallMBaHWE BO3MOYKHOCTEH CHUCTEMBI HM300pakaloT C
MOMOUIBIO
1) Cniupanu pa3Butus

2) Martpurisl pazbl—E@yHKIHH
3) Criupanu oxBaTa IpeJIMETHOI o01acTu

4) Ctporoit KaCkaJIHOW MOJIETH
VYK-6.4 BeictpauBaer ruOKkyto npohecCHOHATBHYIO TPACKTOPUIO, C YYETOM
HaKOIJICHHOTO  ONbITa  NPO(ECCHOHATBHOW  ACATEIBHOCTH,  JUHAMHYHO
W3MEHSIONUXCS TpeOOBAaHUM PBHIHKA TPy U CTPATETUN JTUYHOTO PA3BUTHS

Ecii 370yMBINICHHWK XO4YeT TOJCNIaTh JaHHBIC B OJHOM U3 OJIOKOB
0JIOKUEliH, eMy HEOOXOIUMO. ..



(1]

(2]

(3]

1) u3MeHUTh NaHHBIC B OJIOKE M 3HAYCHHUS XCIIed B CICAYIONIEM U
npeabIIyIeM OI0Ke

2) U3MEHHUTH TOJBKO JaHHBIE STOr0 OJI0Ka

3) U3MEHHUTH JaHHBIC B OJIOKE M XE€II 3TOro OJ0Ka, XpaHAIIMACS B
clenyromeM 0JIoKe

4) W3MCHHTH BCIO IIETIOYKY, B TOM YHCIIC 3ar0JIOBOK BCETO CITHCKA

Crioco6 npoBeieHNs — MMCbMEHHBII.

Kpurepuu oneHuBaHus:

JlaH npaBUJIbHBIN pa3BepHYTHIN OTBET - 6 OAIIOB;

Pa3BEpHYTHIN OTBET CONEPIKUT HETOYHOCTU M HE3HAUNTENbHbBIE OLTUOKH -
4 Oanna;

OTtBet copepxuT rpyObie ommoku - 1 6a.

V. Y4eOHo-MeTOqM4YecKkoe U HH(POPMAMOHHOE o0ecTiedeHne JUCHUILIMHbI
1) PexomeHayemas ureparypa
a) OcHOBHas1 TUTEpATypa

AnbiivH, B.M. Ynpasnenue npoexktaMu: QyHIaMEHTaIbHbIN Kypc: Y4eOHUK /
B.M. AubmiuH, A.B. Anemun, K.A. barpatnonu; noa pea. B.M. AmnbliuHa,
O.M. Unwunoii. - M.: U3naTenbckuii oM Briciiel mKkoasl S5koHoMuku, 2022, -
800 c. - (Yuebnuxu Boicmelt mkomsl s5xkoHoMukn). - ISBN 978-5-7598-0868-8;
[DNEeKTpOHHBII pecypc]. — Pexum JIOCTyIIa:
http://biblioclub.ru/index.php?page=book&id=699578

VYmpaBnenue TmpoekTamMu ¢ Hcmodb3oBaHueMm — Microsoft  Project  /

T.C. BacroukoBa, H.A. IBanueBa, M.A. Jlepxo, T.I1. [lyxnaueBa. - 2-¢ wu3m.,
ucnp. - M.: Hattmonanwsusiit Otkpeiteiii Yausepcuter « MHTYUTy, 2016. - 148
Cc.: wi. - bubmuorp. B kH.; To xe [DneKTpoHHBIH pecypc]. - Pexxum nocryma:

http://biblioclub.ru/index.php?page=book&id=429881

bemukoBa, W.II. OpraHu3allMOHHOE MPOEKTHPOBAHUE U  YHOpPABJICHUE
npoektamu:  yueOHoe  mocobue /  W.IL benukoBa; — ®enepanbHOe

roCyJapCTBEHHOE OIO/KETHOE 00pa3oBaTeIbHOE YUPEKIEHUE BBICIIETO


http://biblioclub.ru/index.php?page=book&id=699578
http://biblioclub.ru/index.php?page=book&id=429881

npodeccruonansHoro  obpazoBanus ~ CTaBpOMOJBCKUN  TOCYAapCTBEHHBIN
arpapHblii  yHuBepcuteT, Kadenapa wmeHemxmenta. -  CTaBpoOIOJb:
CraBponosibCKui roCyJIapCTBEHHBIN arpapHblid yHuBepcuteT, 2014. - 88 c. -
bubmuorp. B kH.; [OnexkrtpoHHslii pecypc]. - Pexum pocryma:  Pexum

nocryma: http://biblioclub.ru/index.php?page=book&id=438686

0) JlononHuTeNnbHAS TUTEpaTypa

[4] 1. I'pexyn, B.1. Meroanueckue ocHoBBI ynpasienusi UT-mpoekramu: ydeOHUK
/ B.M.I'pexyn, H.JL. KopoBkuna, O.B.Kynpusaos. - M.: HWurepner-
VYuusepcuter Unpopmanmonnsix Texnonorui, 2010. - 392 c.: ui., Tadin., cxem.
- (OcnoBbl uHpOpManMoHHBIX TexHoyoruit). - ISBN 978-5-9963-0466-0;
[DneKTpOHHBIN pecypcl]. - Pexxum JOCTyTIA:

http://biblioclub.ru/index.php?page=book&id=233070

[5] Pennes, B.A. MccnenoBanne cUCTEMBI yIpaBiIeHHAs KOMIIAHUEN — YIIPABIICHUE
U3MeHeHusIMuU: yueOHoe nmocodue / B.A. Pennes. - M.: [lupexr-Meaua, 2013. -
265 c. - ISBN 978-5-4458-3418-2; [DnexkTpoHHBIN pecypc]. - Pexum nocrymna:
http://biblioclub.ru/index.php?page=book&id=210617

(6] Ymopasnenue mpoektamu: npaktukym / O.I'. Tuxomupona. - Mocksa: UH®PA-
M, 2023. - 273 c.: - (Beicuiee obpazoBanue: bakamaBpuar) ISBN 978-5-16-
011601-3. — Texkcr: AJIEKTPOHHBIN. - Pexum JOCTyTa:

https://znanium.com/catalog/product/1893799

2) ITporpammHoOe obecrieueHne

KomnbrorepHblii kjaace paky/abTeTa NPUKIATHON MaTeMaTHKU U KuOepHeTnkH Ne 46
(170002, TBepckasi 001., r.TBepb, CaoBblii mepeyJiok, a1.35)

Adobe Acrobat Reader DC - Russian O€eCILIaTHO

Apache Tomcat 8.0.27 OecruraTHO
lNocynapcTBeHHBIM KOHTPAKT Ha IIOCTaBKYy
Cadence SPB/OrCAD 16.6 JULEH3UOHHBIX IPOTrPaMMHBIX MpoaykToB 103 -

I'K/09 ot 15.06.2009

GlassFish Server Open Source Edition

411 OecCIUIaTHO

Google Chrome OecraTHO



http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=233070
http://biblioclub.ru/index.php?page=book&id=210617
https://znanium.com/catalog/product/1893799

Java SE Development Kit 8 Update 45 SecILIatio
(64-bit)
JetBrains  PyCharm  Community SecILIatio
Edition 4.5.3
JetBrains PyCharm Edu 3.0 OecIIaTHO
\vaa:?]%%rjviy Endpoint Security 10 s AKkT Ha nepenauy npaB [1K545 ot 16.12.2022
Lazarus 1.4.0 OeCIuIaTHO
Akt mpenocraBienuss mnpas  MC00000027 ot
Mathcad 15 M010 16.09.2011
Akt npenoctaBienuss npaB  Ne Us000311 or
MATLAB R2012b 25 09 2012
MHuorogyHKIMOHaIbHbII
penakrop ONLYOFFICE GecrutatHoe | GecruiaTHo
I10
OC Linux Ubuntu 6ecrurataoe 10 OecruiaTHO
MiKTeX 2.9 OecIuIaTHO
MSXML 4.0 SP2 Parser and SDK OecruiaTHO
NetBeans IDE 8.0.2 OeCIuIaTHO
NetBeans IDE 8.2 OecrIaTHO
Notepad++ 0eCIIaTHO
Oracle VM VirtualBox 5.0.2 OecIuIaTHO
- noroBop Nel3918/M41 or 24.09.2009 ¢ 3AO0
Origin 8.1 Sr2 «CodtJlaitn Tpeia»
Python 3.1 pygame-1.9.1 OecIIaTHO
Python 3.4 numpy-1.9.2 OecIuIaTHO
Python 3.4.3 OecIIaTHO
Python 3.5.1 (Anaconda3 2.5.0 64-bit) | 6ecruiatHo
WCF RIA Services V1.0 SP2 OeCIUIaTHO
WinDjView 2.1 OecruraTHO
R Studio OecruiaTHO
Anaconda3 2019.07 (Python 3.7.3 64-
bit) OecrutaTHO

3) CoBpemMenHbIe TpodhecCHOHaIbHBIE 0a3bl JAHHBIX U HH()OPMAIMOHHBIE CIIPABOYHbIE

CUCTCMbI

1. BC «ZNANIUM.COM» www.znanium.com;

2. I9BC «YHuBepcuTeTcKasi 0noamorexa onJaiin» https://biblioclub.ru/;

3. IBC «JIauwb» http://e.lanbook.com.

4) ITepedeHp pecypcoB MH(POPMAITMOHHO-TEICKOMMYHHUKAIIMOHHON ceTH «MHTepHEeT»,

HCO6XOI[I/IMBIX JJI1 OCBOCHI JHUCITUTIIIMHBI

Nudopmatiika u wHPOpPMAIMOHHBIE TexHojorud // EauHOe OKHO JoCTyma K

o0pazoBaTenbHBIM pecypcaM: enepanbHas nHpopmarmonHas cucrema: cat. URL:


http://www.znanium.com/
https://biblioclub.ru/
http://e.lanbook.com/

http :// window . edu . ru / catalog / resources ? p rubr =2.2.75.6.

Wureprer-yausepcutet http:/Aww.intuit.ru

VI. Meroanueckne marepuajibl Ijisi O00y4alOIIMXCS IO OCBOEHHIO
AUCHMIIIMHBI
Bonpocel k 3xk3amMeHy
buner 1
1. CucTemMHBIi OAXO K YIPABICHUIO pa3padOTKON MPOrpaMMHBIX U3/AEIIUN
2.  MonenupoBanne  OOBEKTHO-OPUEHTHUPOBAHHOTO  JKM3HEHHOTO  ITUKJIA

MPOTPAMMHBIX IPOECKTOB

buner 2

1. TIpMHOMIBI TOCTPOEHUS CHUCTEMBI JACSATENBHOCTEH IPOTPAMMHOIO IPOEKTA.
Matematnyeckast MOJENb NPEIMETHON 001acTH

2. MogaenupoBanue  OOBEKTHO-OPUEHTUPOBAHHOTO  >KM3HEHHOTO  I[UKJIA
MPOTPAMMHBIX MTPOEKTOB.

buner 3

1. ®yHKIMOHATBHBIE POJIM B KOJUIEKTUBE Pa3padOTUNKOB

2. AHanu3 W OPUHIMIBI PA3BUTHS IPOTPAMMHBIX CUCTEM B MOJENSAX KU3HEHHOTO
LUK

buner 4

1. YnpaBnenue B cucreme AeSITEIbHOCTEN MPOEKTA

2. Cnupainp pa3BUTUA

buner 5

1. Onpenenenue 3TanoB NPOEKTa: MOCIEA0OBATENILHOE PA3BUTHE MTPOEKTA

2. Cniupaip oxBaTa MpeAMeTHON 00J1acTH

buner 6

1. AHanu3 )KU3HEHHOTO LIMKJIa MPOTPAMMHOI0 U3/ U €r0 MOJAEIN

2. UHcTpyMeHTanbHas CIUPAICBUAHAS MOJIETh

buner 7


http://www.intuit.ru/

1. 1. CucTeMHBII NOAX0 K U3YYEHUIO )KU3HEHHOTO LIUKJIA U €ro MOoJeei

2. Moxens RUP

buier 8
1. [locnenoBaTenbHOE pa3BUTHE MPOEKTA U UTEPATUBHOE HAPALIUBAHUE KAK METOJ
CHW)KEHUS HEOTIPEAEIEHHOCTU JOCTHKEHUS LeTel
2. Mogens nponieccoB MSF
buner 9
1. CoBpeMeHHBIE MOJENIN KUZHEHHOTO LIUKJIA
2. Mogenp )KU3HEHHOTO IUKJIA IKCTPEMAIIBHOTO IPOTPaMMHUPOBAHUS
buner 10
1. Ilpon3BOACTBEHHBIE (PYHKIIMM B MOAECIUPOBAHUH KUZHEHHOTO LIUKJIA
2. TpeboBanus kak cucrema. [IpodiemMsl onepupoBaHus TpeOOBAHUSIMH.
IIpumepHbIe 3a1a4u 119 IK3AMEHA

3anmauva 1

bromxer npoekTa 3aaH  CIEAYIONIEH MAaTPULICH:

[lepuopr, [Inan, daxkr,

T BCWS ACWP
1 10 8
2 10 7
3 20 15
4 15 15

Paccuurats nuagexkcet BCWP1, BCWP2, CV, SV.
Hcmonb3ys aHaln3 10 METOIy OCBOCHHOTO 00BhEMA, ONPEICTUTh COOTHOIIICHNE
TJTAHOBBIX M (PaKTHUECKHX MTOKA3aTEeNICH B KAXKIOM ITEPUOJIC TT0 CTOMMOCTH U TI0

CpOKaM.



3amaua 2

brojxeT npoekTa 3a/1ad  CIeAYyIOIEer MaTPULICH:

[Tepuompr, IInan, daxkr,
T BCWS ACWP
1 10 8

2 20 10

3 40 20

4 15 15

Paccuurate nagexkcet BCWP1, BCWP2, CV, SV.

Hcnonbs3ys aHaly3 M0 METOJy OCBOSHHOTO0 00bEMa, ONPEACIINTh ONEPEKEHUE
WM OTCTaBaHWE OT TpaduKa pa3BUTHS TMPOCKTA B KAKIOM TEPHOJE TIO
CTOMMOCTH 1 TIO CPOKaM.

3amaua 3

brojxeT npoekTa 3a/1ad  CIeAYIOIEer MaTPULICH:

[Tepuonsi, IInan, ®daxr,
T BCWS ACWP
1 10 40

2 30 40

3 15 20

4 15 15

Paccuntats uagexcet BCWP1, BCWP2, CV, SV.

Hcmons3ys aHaiau3 MO METOAy OCBOCHHOTO OOBEMA, ONMPENCTUTh TCHACHIIUU
pPa3BUTHUA MPOEKTA B KAKIOM MEPUOJE IO CPOKAM.

3amaua 4

brojxkeT npoekra 3a/1adH  ClIeAYyIOIEer MaTPULICH:

[Tepuopr, IInan, daxr,
T BCWS ACWP
1 10 8

2 20 7




3

30

15

4

15

40

Paccuurats nanexcst BCWP1, BCWP2, CV, SV.

I/ICHOHBSY}I dHaJIn3 110 MCTOAY OCBOCHHOI'O 06’béMa, OIIPCACIINTE TCHACHIUU

Pa3BUTHUA ITPOCKTA B KAXKIAOM IICPHUOJALC 110 CTOUMOCTHU.

3amaua 5

brojxeT npoekTa 3a/1ad  CIeAYIOIEer MaTPULICH:

[Tepuonsi, IInan, ®daxr,
T BCWS ACWP
1 10 10

2 30 15

3 15 10

4 30 15

Paccuntats nanexcet BCWP1, BCWP2, CV, SV.

Hcnonb3ys aHaiu3 MO METOAY OCBOCHHOIO OOBEMA, ONMPENEIUTh TUHAMHUKY
U3MEHEHUS TOKa3aTelel pa3BUTUS IIPOEKTa M CHeNaTh BBIBOJBI O KayeCTBE
IIPOTHO30B B KAXKJIOM MEPUOJIE.

3amaua 6

bromxer npoekTa 3aaH  CIEAYIONMIEH MATPULICH:

[Tepuonsi, IInan, ®daxr,
T BCWS ACWP
1 10 10

2 25 6

3 10 25

4 35 40

Paccunrtats nanexcet BCWP1, BCWP2, CV, SV.

Hcrmonb3ysl aHAJM3 MO METONY OCBOCHHOTO 00BEMA, ONMPENCIUTh TUHAMUKY
M3MEHCHHMS TIOKa3aTeJIel pa3BHTHS IIPOCKTAa M CJAEiaTh BBIBOJLI O KadeCTBE
IIPOTHO30B B KAXKJIOM IIEPHO/IC.

3amaua 7



brojxeT npoekra 3a/1ad  CleAyrOIEer MaTpULICH:

[Tepuonsi, IInan, ®dakr,
T BCWS ACWP
1 15 10

2 20 15

3 30 40

4 20 10

Paccuurats ungexkcel BCWP1, BCWP2, CV, SV.

Hcnonb3ys aHaln3 MO METOAY OCBOCHHOIO OOBEMA, ONPENEIUTh TUHAMHUKY
WU3MEHEHUS TOKa3aTeled pa3BUTUS IIPOEKTa M CHelaTh BBIBOJBI O KAayeCTBE
IIPOTHO30B B KAXKJIOM MEPUOJIE.

3agauva 8

bromxer npoekrTa 3a1aH  CIEAYIONIEA MATPULICH:

[Tepuonsi, IInamn, ®daxr,
T BCWS ACWP
1 15 10

2 20 15

3 15 20

4 20 25

Paccuurats nuagexkcet BCWP1, BCWP2, CV, SV.
Hcnonb3yst aHaU3 MO METOAY OCBOEHHOIO OOBEMA, ONMPENENUTh TUHAMUKY
WU3MEHEHMS TOKa3aTelaell pa3BUTUS NPOEKTa M CHEeNaTh BBIBOJABI O KayeCTBE

IIPOIrHO30B B KAJKAOM IICPHUOAC.

Temaruka pedeparos

1. Unified Modeling Language - s3bIk IpaduuecKkoro OMHMCAHUS IS

O0OBEKTHOTO MOJCIMPOBaHUS B O00JaCTU MOJACIUPOBaHUS OU3HEC-
MIPOIIECCOB U Pa3pabOTKH MPOTPAMMHOTO 00ECTICYSHUS
2. Rational Software Architect — cpeacTBo MoaenMpoBaHus, JalbHEUIICE

passuthe Rational Rose


http://ru.wikipedia.org/wiki/Unified_Modeling_Language

o 0k~ w

Rational ClearCase — cucremMa yrpasieHusl BEPCUAMU

Rational RequisitePro — cucrema yrpasjieHus TpeOOBAHUIMA

Rational ClearQuest — cucrema yrpaBjieHHsS H3MEHEHUSIMU

Rational Application Developer — cpena pa3paboTKH MPOTrPaMMHOTO

obecrieyeHus

Rational Process AdvisOr — HHCTPYMEHT HHTEIrpallid Ipoliecca

pa3pabOTKH MPOTPAMMHOTO OOECIEYCHHS MPH IMOMOIIM WHCTPYMEHTOB
pa3pabOTKH U TECTUPOBAHUS

Yka3zaHus K HanUCaHUIO pedepaToB
Pedpepar — mnucbmenHas pabora oObemoM 12—15 meyaTHBIX CTpaHHUIL,
BBITIOJIHAEMass 00y4aeMbIM B TeUe€HHE cemecTpa. lemy pedepata
npeajiaraeT mnpenojaBarenb. Pedepar momkeH conaepkaTb OCHOBHBIE
dbakTHUecKue CBEJEHUS W BBIBOJBI MO paccMaTpuBaeMoMy Borpocy. B
pedepare 00s3aTENBHO TOJDKEH OBITh CO3/IaHHBIA CaMUM 00y4YaeMbIM
CKBO3HOM MpUMeEp, MOSICHAIONTUN OCHOBHBIE TE3UCHI pedepara.
Crpyktypa pedepara:
1. TUTyJBHBIH JIKCT.
2. Ilocne TUTYyIBHOrO JIMCTa Ha OTACABHOM CTpaHUIIE CIEAYeT
orjamieHue pedepara, B KOTOPOM YKa3zaHbl Ha3BaHHUS BCEX Pa3eiioB
pedeparta (Ha OTHENBLHOM CTpPaHUIIE) C YKa3aHHUEM HOMEPOB CTPaHMUIIL,
YKa3bIBAIOIINX HAYajI0 pa3/eioB B TEKCTE pedepara.
3. Ilocne ornaBnenus cieayet BBeaeHue. O0beM BBEICHUS COCTaBISIET 1
- 1,5 ctpanuup!.
4. OcHoBHas 4acTh peepara MOKET UMETh OJIHY WJIM HECKOJIbKO riaB. B
TEKCTEe 00s513aTeJIbHBI CCHUIKA HAa MEPBOUCTOUHHKHU.
5. 3aKJIF0OUeHUE COJIEPKUT TJIABHBIE BBIBOJBI U3 TEKCTa OCHOBHOM 4acTH,
OTMEYAETCS, KaK BBINOJIHEHbl 3aJadyd W JOCTUTHYTHl JIM IIEJH,
chopMyJIMpOBaHHBIE BO BBEICHUHU.

6. [Ipunoxxenne MOXXeT BKIIOYATh TpadUKu, TAOIUIIBI, PACUETHI.


http://ru.wikipedia.org/wiki/Rational_ClearCase
http://ru.wikipedia.org/wiki/%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F%D0%BC%D0%B8
http://ru.wikipedia.org/w/index.php?title=Rational_RequisitePro&action=edit&redlink=1
http://ru.wikipedia.org/w/index.php?title=%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D1%82%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%D0%BC%D0%B8&action=edit&redlink=1
http://ru.wikipedia.org/w/index.php?title=Rational_ClearQuest&action=edit&redlink=1
http://ru.wikipedia.org/w/index.php?title=Rational_Application_Developer&action=edit&redlink=1
http://ru.wikipedia.org/w/index.php?title=Rational_Process_Advisor&action=edit&redlink=1

7.

UCIIONb30BAaHHAs Il HamucaHus pedepara JUTeparypa.

bubnuorpadus (cnucok mauTepaTypbl) - YyKa3bIBaeTCs

COCTaBJIACTCA 110 IIpaBUJIaM 6I/I6J'II/IOFpa(1)I/I‘IGCKOFO OIINCaHuA.

33[[3‘!1/1 AJIA CaMOCTOSITEJIbHOM paﬁoTLI

Pazpaborarh miaH npoexkra:

1.  Co3znaTh pe3toMe MpOoeKTa.
2. OnmucaTp KIIIOYEBbIE TTOKA3aTENH, B TOM YHUCIIE:

1)
2)
3)
4)
5)
6)
7)
8)
9

[lenwn npoekra,

KitoueBble TpeOOBaHUS 3aKa34uHMKa
OrpannyeHnus

Tpebyembie pecypchl

[IpoekTHbIE ATanbI

KittoueBble KaJleHIapHbIE COOBITHS

KittoueBbiBe pMHAHCOBBIE MOKA3ATENH
TpeboBanus K B3aUMOACHCTBUIO MTOAPA3ACICHUN
[Topsinok KOHTPOJIA BBIIIOJIHEHHSI IPOEKTA

3. Coznate pabounii mian

1)
2)
3)
4)
5)
6)

TpeboBanus 3aka3zunka

Jonyienus

Hepapxudeckas JEKOMITO3HUIUS padOT
JleTanbHbIN KaJeHIapHbIN IUIaH
YrpaieHue puckamu

duHaHCOBBIN MJIaH

7) Anamu3 3QPEeKTHBHOCTH MTPOEKETa

8)

9)

10)
11)
12)
13)
14)

OxpyxeHune npoekra

OpraHu3anoHHas cxemMa IMpoeKTa
Komanna npoekra
KoMMyHuKaIus u B3auMOJICiCTBHE
[TocTaBKkM 1 KOHTPAKTHI
Tekyiiee ynpaBieHue
KoHTposbHBIN CIMCOK MPOEKTa

Ha ocHoBe pa3pa00TaHHOI0 IUIAHA NPOEKTA

1) Co3naTh HOpPMATUBHBIN CIIPABOYHHMK MPOEKTA

2) OmnpenenuTh 3aTpathl IO MPOEKTY

3) OmpeneiauTs IJIaH 3aTPaT 3a TPU MECsIa CYIIIECTBOBAHUS ITPOCKTA.

4) Co3nath CBOJHBIH IJIaH MPOEKTA.

5) Ha ocHOBe MeTOoia OCBOCHHOIO 00OBbEMa MPOBECTH aHAINU3 COCTOSHUS
pOeKTa

peasbHO

Crmcok



VIl. MarepnanbHO-TeXHHYeCKOe 00ecreyeHue

Jlst aymuTopHO# pabOTHI.

VYuebnas aynutopus Ne 310 HaGop yueOHnoii mebenn

(170002, Teepckast o6u1., r.TBeps, CamoBbrit

nepeysoxk, a.35)

Yueonas ayauropust Ne 308 Ha6op y4ueOHo# mebenw,

(170002, Teepckas obnactsh, r.TBepb, mep. | IKpaH,

Canossiii, 1.35) MIPOEKTOP.
Y4eOHo-HayuHO-MeToAuecKkuil kabuner Ne | Habop yuebHoit Mmebenu,

200 KOMILJIEKT KOpITycHOM Mebenu (13 4-x mkados),
(170002, Teepckas o6, T.TBeph, CamoBbIil | UHTEPAKTUBHAS MMPE3CHTAIIMOHHAS JTOCKA,
NepeyJok, a.35) MIPOEKTOP.

Jlis camocTosATeNnbHOM paboTHI.

[Tomemenue ans camoctosTenbHON pabdoThl | KoMmmbroTep,

oOyyaromuxcsi: JKpaH,

Komnetotepnsiit knacc ¢axynsreta [IMuK | mpoektop,

No 46 KOHJIMIIMOHED.

(170002, Teepckas 061., r.TBepb, CanoBblii

Nepeysok, a.35)

VIIl. Cenenusi 06 00HOBJIeHMU Pado4eil MPorpaMMbl JUCHUTLIAHBI

Ner.m. | OOHOBnEeHHBIH pazaen paboyeit | OnucaHue BHECEHHBIX PexBU3UTH TOKyMEHTA,
MPOrPaMMBbI TUCIUTUTMHBI U3MEHEHUN YTBEPIUBIIETO
WU3MCHCHUS
1. V. YueOGHO-METOTNYECKOE u | Baecensl m3menennst B | Ot 24.08.2023 rona,
nH(}OPMaLIMOHHOE MIPOTpaMMHOE potokos Ne | ydeHoro
obecrieyeHne,  HeobxoauMmoe | obecrieueHue coBeTa (pakyibTeTa

AJId MIPOBEACHU A ITPAKTUKU
2) [IporpamMmmHOe oOecrieYeHHEe




